


Mission Statement
Preparing young minds to become productive members of society while providing a safe environment for growth and success today.  
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Goals
Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.



Strategy 2 Details Reviews
Strategy 2: 0RQLWRU�VWXGHQW�SURJUHVV�WRZDUGV�RQH�\HDU
V�ZRUWK�RI�JURZWK�LQ�UHDGLQJ�DQG�FRQWLQXH�LPSOHPHQWDWLRQ�RI
RQJRLQJ�3'6$�WR�LPSURYH�LQVWUXFWLRQ�DQG�VWXGHQW�JURZWK�

Actions: D��7HDFKHUV�ZLOO�HYDOXDWH�VWXGHQW�SURJUHVV�WRZDUGV�RQH�\HDU
V�ZRUWK�RI�JURZWK�DIWHU�HDFK�EHQFKPDUN�
E��8WLOL]LQJ�WKH�3'6$�F\FOH��WKH\�ZLOO�GHYHORS�D�SODQ�WR�LPSURYH�VWXGHQW�OHDUQLQJ�
F��&UHDWH�WHDFKHU�GHYHORSHG�&DPSXV�)RUPDWLYH�$VVHVVPHQWV�HDFK�QLQH�ZHHNV�
Staff Responsible for Monitoring: &ODVVURRP�7HDFKHUV�
,QWHUYHQWLRQLVW
$GPLQLVWUDWLRQ

TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���ESF Levers:
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
Funding Sources: ,QWHUYHQWLRQ�3HUVRQQHO���������*HQHUDO�)XQGV��6&(����������

Formative Summative
Nov Jan Mar June

� �

Strategy 3 Details Reviews
Strategy 3: ,PSOHPHQW�OLWHUDF\�SODQ�WKURXJK�HVWDEOLVKHG�SULRULWLHV�IRU�V\VWHP�ZLGH�OLWHUDF\�SUDFWLFHV�

Actions: D��6FKHGXOH�PRQWKO\�PHHWLQJV�ZLWK�9HUWLFDO�7HDPV�WR�JURZ�OLWHUDF\�SUDFWLFHV�
��,QFOXGLQJ�RQH�%2<�H[WHQGHG�SODQQLQJ�PHHWLQJ�ZLWK�9HUWLFDO�7HDP�WR�DVVHVV�FDPSXV�JRDOV�DQG�FUHDWH�OLVW�RI
([SHFWDWLRQV�IRU�)9(�FODVVURRPV�
E��,QIXVH�OLWHUDF\�IRFXVHG�GLVFXVVLRQV�LQWR�PRQWKO\�FDPSXV�PHHWLQJV�
F��&RQGXFW�FDPSXV�ZDONV�IRU�WKH�SXUSRVH�RI�PRQLWRULQJ�DQG�FROOHFWLQJ�DUWLIDFWV�WR�VXSSRUW�OLWHUDF\�LPSOHPHQWDWLRQ
�GRFXPHQWHG�WKURXJK�VSHFLILF�ZDON�WKUX�FKHFNOLVWV��IROORZLQJ�WKH�FDPSXV�PRQLWRULQJ�JXLGH��DQG�WKH�XVH�RI�&,5
SUDFWLFHV��
G��,GHQWLI\�OLWHUDF\�SULRULWLHV�ZLWK�OHDGHUVKLS�WHDPV�DQG�PRGHO�ZLWK�VSHFLILFLW\�QHHGHG�IRU�TXDOLW\�LPSOHPHQWDWLRQ�
Staff Responsible for Monitoring: &DPSXV
$GPLQLVWUDWLRQ
7HDP�/HDGHUV
/2/�7HDP��
,QVWUXFWLRQDO
/HDGV
9HUWLFDO�7HDPV

TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���ESF Levers:
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
Funding Sources: 6XEVWLWXWHV�IRU�/HDGHUVKLS�PHHWLQJ�GDWHV����������7LWOH�,���������

Formative Summative
Nov Jan Mar June

� �
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Strategy 4 Details Reviews
Strategy 4:





Strategy 4 Details Reviews
Strategy 4: &RQWLQXH�LPSOHPHQWDWLRQ�RI�WKH�GLVWULFW�FRQWLQXRXV�LPSF�&VQWLQX鄅쀀、瀝



Strategy 1 Details Reviews
Strategy 1: ,PSOHPHQW�&RQVFLRXV�'LVFLSOLQH�SUDFWLFHV�WKURXJKRXW�WKH�FDPSXV�

Actions: D��&RQWLQXH�WR�GHSOR\�SODQ�IRU�LPSOHPHQWLQJ�&RQVFLRXV�'LVFLSOLQH�FXUULFXOXP�
E��3URYLGH�RQJRLQJ�SURIHVVLRQDO�OHDUQLQJ�WR�DOO�VWDNHKROGHUV�RQ�WKH�&RQVFLRXV�'LVFLSOLQH�SURJUDP
F��,GHQWLI\�&RQVFLRXV�'LVFLSOLQH�FKDPSLRQV�WR�PRGHO�FODVVURRPV�XVLQJ�&RQVFLRXV�'LVFLSOLQH�VWUDWHJLHV���
G��&RQWLQXH�WR�DWWHQG�&RQVFLRXV�'LVFLSOLQH�OHDUQLQJ�RSSRUWXQLWLHV�RQOLQH�DQG�LQ�SHUVRQ�
H��&ROOHFW�GDWD�RQ�LQWHUYHQWLRQ�HIIHFWLYHQHVV�
I��&RQGXFW�QLQH�ZHHN�FHOHEUDWLRQV�UHFRJQL]LQJ�VWXGHQWV�ZKR�H[HPSOLI\�6(/�EHKDYLRUV�
J��8WLOL]H�6&(�IXQGHG�&ULVLV�&RXQVHORUV�WR�SURYLGH�VXSSRUW�WR�VWXGHQWV�LQ�DUHDV�RI�VRFLDO�HPRWLRQDO�OHDUQLQJ�
<on



Strategy 1 Details Reviews
Strategy 1: 0RQLWRU�WKH�ILGHOLW\�RI�LPSOHPHQWDWLRQ�RI�WKH�EHKDYLRUDO�5W,�SODQ�

Actions: D��3URYLGH�WUDLQLQJ�RQ�WKH�GLVWULFW�EHKDYLRU�5W,�SODQ�
E��,GHQWLI\�QHHGHG�VXSSRUW�V\VWHPV�ZLWKLQ�WKH�FDPSXV�DQG�HGXFDWH�IDFXOW\�DQG�VWDII�RQ�EHVW�XVH
RI�VXFK�VXSSRUWV�
F��3URYLGH�FOHDU�H[SHFWDWLRQV�DQG�PRGHOLQJ�RI�%HKDYLRU�DQG�5HODWLRQVKLS�0DQDJHPHQW�V\VWHP
RQ�FDPSXV�
G��&RPPXQLFDWH�WKH�6RFLDO�(PRWLRQDO�6NLOOV�DQG�HVWDEOLVK�D�V\VWHP�IRU�UHJXODU�LQWHJUDWLRQ�RI�WKHVH
NH\�EHOLHIV
H��*HQHUDWH�DQG�GLVSOD\�SRVLWLYH�ZHOO�EHLQJ��SURSDJDQGD��WKURXJKRXW�WKH�VFKRRO�WR�HQFRXUDJH
SRVLWLYH�FKRLFHV�DQG�RYHUDOO�VFKRRO�FRPPXQLW\�EXLOGLQJ�
I��&RQGXFW�$%&�7HDP�PHHWLQJV�HDFK�VL[�ZHHNV�WR�UHYLHZ�VWXGHQW�SURJUHVV�RQ�%HKDYLRU�7LHU���DQG��
DQG�PDNH�QHHGHG�DGMXVWPHQWV�WR�VXSSRUW��RIIHUHG�IRU�WKRVH�VWXGHQWV�WHDFKHUV�FODVVURRP�
Staff Responsible for Monitoring: $VVLVWDQW�3ULQFLSDO
5HDGLQJ�DQG�0DWK�,QWHUYHQWLRQLVW



Strategy 1 Details Reviews
Strategy 1: 5HILQH�DQG�LPSOHPHQW�WKH�GLVWULFW�SODQ�WR�LPSURYH�DQG�DGGUHVV�VWXGHQW�DWWHQGDQFH��VRFLDO�QHHGV�WKDW�LQWHUIHUH
ZLWK�DWWHQGDQFH�DQG�FROOHFW�SHUWLQHQW�GDWD�RQ�VWUDWHJLHV�WKDW�ZRXOG�PLWLJDWH�SRRU�VWXGHQW�DWWHQGDQFH�

Actions: D��'HVLJQ�DQG�LPSOHPHQW�LPSURYHPHQW�SODQ�VWUDWHJLHV�WR�LQFUHDVH�VWDII�DQG�VWXGHQW�DWWHQGDQFH�
E��0RQLWRU�VWXGHQW�DWWHQGDQFH�DQG�UHYLHZ�SURJUHVV�ZLWK�&DPSXV�/HDGHUVKLS�7HDP�RQ�D�QLQH�ZHHNV�EDVLV�LQ�RUGHU�WR
GHWHUPLQH�HIIHFWLYHQHVV�RI�WKH�FDPSXV�LPSURYHPHQW�SODQ�UHODWHG�WR�LQFHQWLYHV�WR�LPSURYH�VWXGHQW�DQG�VWDII�DWWHQGDQFH�
F��&UHDWH�D�V\VWHP�WR�FHOHEUDWH�FDPSXV�DWWHQGDQFH�
G��8WLOL]H�IXQGLQJ�IURP�GLVWULFW�WR�SURYLGH�LQFHQWLYHV�WR�LPSURYH�VWXGHQW�DWWHQGDQFH�
H��7UDFN�VWXGHQW�DWWHQGDQFH�DQG�XSGDWH�VWDII�DQG�VWXGHQWV�LQ�UHJDUGV�WR�SURJUHVV�RQ�D�ZHHNO\��DQG���ZHHNV�EDVLV�
Staff Responsible for Monitoring: &ODVVURRP�7HDFKHUV
)DFXOW\�6WXGHQW�&HOHEUDWLRQ�&RPPLWWHH
6WXGHQWV�
&DPSXV�$GPLQLVWUDWLRQ

Funding Sources: 5HZDUGV�DQG�LQFHQWLYHV���������*HQHUDO�)XQGV��6SHFLDO�3URMHFWV�������

Formative Summative
Nov



Performance Objective 1: Increase the percentage of students and staff who report feeling safe at school.

Evaluation Data Sources: 'LVWULFW�DQG�&DPSXV�6XUYH\V



Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 2: Reduce the cost of accidents resulting in workers' compensation claims by 10% over the previous year and reduce the number
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